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FREE COMMUNITY EVENT W

Whether you're part of a neighborhood group, thinking of starting one, or simply care about your
community — you're invited! Mission Grove Neighborhood Alliance and RNP are teaming up to offer
a free, inclusive workshop to help strengthen neighborhoods across the City and County. No
experience needed — just bring your passion for making a difference!

Work Shops Topics Schedule

Getting Started: e 12:30 - 1:30 PM: Registration and table presentations
¢ How to form or strengthen a neighborhood group ¢ 1:30 - 1:45 PM: Opening remarks
e Setting a clear purpose (issues, safety, culture, etc.) e 1:45-2:20 PM: Workshop #1
¢ Organizing leadership and meetings o (25 min presentation, 10 min Q&A)
¢ Building email lists and staying connected e 2:25-3:00 PM: Workshop #2
o (25 min presentation, 10 min Q&A)
Taking Action: e 3:05 - 3:40 PM: Workshop #3
e Recruiting and energizing members © (25 min presentation, 10 min Q&A)

e 3:45-4:00 PM: Closing

e Tech tools for surveys, newsletters & outreach .
e 4:00-4:30 PM: Networking

¢ Nonprofit basics & benefits

Sustaining & Growing

e How to work with City Hall

¢ Fundraising tips for local projects

e Partnering with other organizations

Showcase Your Group - Reserve a Table!

The event is free and open to everyone across the City and County. Whether you’re a nonprofit,
neighborhood group, or passionate individual — we’d love to have you there.We’re inviting local
groups and organizations to host a table at the conference! For a $25 donation, you’ll have the chance
to share your mission, connect with neighbors, and grow your network. Display materials, share
upcoming events, and let people know how to get involved.
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